
Q. (By Mr. Sprouse) Back on the record. 

 

Mr. Valenti, if the UMC bankruptcy plan is approved, what impact 

do you think that would have upon the pediatric physicians and 

their willingness to stay at the Children's Hospital? 

 

A. My board chairman, Steve DeGroat, and myself visit with 

approximately 80 percent of the pediatric physicians in the 

community. We've hosted meetings, we've hosted luncheons. 

They're very much appreciative of us, our outreach to the 

physicians. They have commented that that outreach has been 

missing from the Children's Hospital. They appreciated our 

candor and the status where we find ourselves in. 

 

In addition they've been very graphic in openly stating that the 

current board does not represent them. They openly state that 

they have supported myself not 100 percent, but 200 percent. 

They have even pointedly asked, "When is the Children's Hospital 

current board going to resign?" Physicians, in my field of 30-

plus years, they talk openly. They're not bashful about making 

statements, but those are statements that have been made. 

 

I think there was a concerted effort before Mr. Herbers to 

really label UMC, Jim Valenti, as the scapegoat and they did a 

very effective job with the physician community in 2014. I think 

in 2015 we were able to reach out to physicians and provide our 

side and our perspective that we want a separately licensed 

children's hospital, we want a separate board, we want to grow 

the services, we want the mission. Everything that we envisioned 

in '07 we want to be able to provide. What we're trying to do is 

allow the Children's to be under the shelter of the district 

wing -- envision a bird's wing -- under the safety and the 

security of the district.  

 

It's been three years of very rough progress. We think we are a 

natural. The physicians, I believe, think we are a natural. Many 

of them believe we already are operating the hospital and so at 

times it's confusing to physicians and associates, because it's 

a very complex transaction, we're on the same campus. So there's 

a lot of misinformation and just people have different 

perspectives. Many physicians think we're already running the 

hospital and so it's confusing. 

 

But physicians and associates want to come to work, treat 

patients and advance their careers. The Children's -- in fact 

when I was being picked up to come to this meeting, Lou and 

legal counsel saw me embrace a pediatric specialist and we 



hugged and -- you know, they're colleagues and they want to 

treat children and we want to fulfill what we set out in 2007.  

 

If we had to replay the tape over the past three-plus years, I'm 

positive Children's board would have done things differently, 

because the same values, the same mission of treating children -

- remember, this service line was part of UMC for 95 years. We 

asked the nonprofit board to lead the pediatric service line. It 

didn't come out to fruition, it didn't meet its objectives, was 

not successful in all aspects. 

 

In the clinical aspects, with the doctors, we're very proud of 

the Children's Hospital and we'll be the first to announce all 

that. But the financial and the business side -- and that's 

where we excel in, the financial and the business side. When I 

first came to UMC 11 years ago the hospital was suffering, one 

to three million losses per month for a number of years. I came 

in and just built a strategic plan, business principles, 

accountability management and brought business practices from 

the private sector to the government sector and we flourished 

for all these years. So we received two bond upgrades, I might 

add, in three years, which there were only four other hospitals 

in the nation to receive that upgrade, not one upgrade, but two 

upgrades in a span of three years. So what we intend to do is 

apply all the management know-how and experience to help the new 

Children's board and the new management and the doctors that are 

so dedicated and the associates that are so dedicated, so that 

we can fulfill the mission and continue to grow, grow that 

mission. 

 

Q. Mr. Valenti, are there Children's Hospital doctors who would 

be opposed to UMC taking over the Children's Hospital? 

 

A. I imagine there could be. I don't know of any. None have 

expressed that to myself. 
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